CUCF's vision is to become a council that efficiently works
together to serve the Union County community - keeping
families safe, strong, and intact.

council for
UNION COUNTY
families
CUCF January Vision Meeting Agenda
January 15", 2:00pm-4:00pm
o Call to Order — Negley 2:00-2:05pm

e CUCF Vision Statement
e Introduce today’s agenda and goals
e Welcome Nieca Nowels from Marysville Public Library

° Large Group Discussion — Nowels 2:05-2:25pm
e What services does Union County currently have for children and families?

° Small Group Discussion — Nowels
e Count off and move to break out rooms 2:25-2:35pm
e Discussion Questions:
o What services do we want to focus on improving? 2:35-2:45pm
RankTop 5
o What services gaps exist and are within CUCF’s vision and means to address? 2:45-2:55pm
RankTop 5
o Large Group Share — Nowels
e Returnto main Conference Room 2:55-3:00pm
e Share group findings 3:00-3:20pm
e Lookforcommonalities and trends 3:20-3:59pm
o Adjourn 4:00pm

Next Meeting:

Wednesday, February 19", 2025 from 2:00-3:00pm

Conference Room- Mental Health and Recovery Board of Union County
131 N Main St., Marysville OH 43040



Locations for Small Groups:

Upstairs

Group 1: Remain in Conference Room (Sue)
Group 2: Tables outside of Conference Room (Jason)

Group 3: Adam’s Office (Adam)

Downstairs

Group 4: Suite G Conference Room (Vanessa)
Group 5: Suite H Conference Room (Kathryn)
Group 6: Suite G (Jennifer, if needed)



Large Group Discussion 2:05-2:25pm

What services does Union County currently have for children and families?



Small Group Question 1: 2:35-2:45pm

What services do we want to focus on improving? (10 minutes)
Top 5 Most Important: 1)
2) 3)

4) 5)




Small Group Question 2: 2:45-2:55pm

What service gaps exist and are within CUCF’s vision and means to address? (10 minutes)
Top 5 Most Important: 1)
2) 3)

4) 5)




Large Group Share 3:00-3:59pm

Share small group findings 3:00-3:20pm
Group 1 Group 2 Group 3

Group 4 Group 5 Group 6



Large Group Share 3:00-3:59pm

Look for commonalities and trends 3:20-3:59pm

Top 2 Most Important:




